




Review of the last academic year (2024/2025)

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting 
evidence? 

1. Swim competently, 
confidently and proficiently over 
a distance of at least 25 metres

90% of pupils in year 6 can swim 25 
metres. 

9/10 children can swim. Being a small 
school, this is a huge achievement. 

1/10- this children can swim, 
support needed with confidence- 
see case study. Additional, 1:1 
personalised swimming areas 
were targeted. 

2. Use a range of strokes 
effectively (for example, front 
crawl, backstroke and 
breaststroke)

90% of pupils in year 6 can swim 25 
metres. 

9/10 children can swim using a range 
of strokes. In house competitions have 
illustrated this- great timings too!
(see school games case evidence)

1/10- confidence in backstroke 
needed. 

3. Perform safe self-rescue in 
different water-based situations

90% of pupils in year 6 can perform 
safe self rescues. 

As well as planned ‘safe self rescue’ as 
a whole we focused on ‘water safety’- 
Sports Week. 

1/10- confidence in the deep end.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge 
and skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

GET Set 4 PE- Gymnastic CPD

Regular meetings and feedback to head teacher 
and staff after cluster meetings (termly) 

Staff meeting updates to all staff- minutes. 

Teacher staff drive full of resources and 
websites. 
Emails

Inset day- Sports week update

On going CPD is always welcomed.  This is already planned 
for next year, including Sports co leading training and talks 
for other schools. 

Audit showed areas that staff were lesson confident in- 
gymnastics. Planned CPD 

2. Increasing engagement of all 
pupils in regular physical activity 
and sporting activities

ALL children in the school (including nursery) participated  in one-five events this year. 

At an inter level, ALL children have participated in many competitions ranging from a 
multi-skills tournament, throwing and catching competition and a yoga celebration. 
Although these children are in KS1 and Early years (even some nursery) we feel it is 
important for them to experience and have opportunities to at least be part of in 
house competitions.
Events outside of school (inclusive or with a focus on My Person Best) 
Three events offered at the start of the year: Cross Country, Multi-Skills and Dance 
Festival. We attended all three events. 

ALL SEN children attended at least one sport event
-We adapted the games and environment to support their needs. 



Review of the last academic year (2024/2025)Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement

By celebrating all things PE, PA and SS, we are encouraging 
more pupils to enjoy movement and physical activity.
Offering after school clubs- bench ball, football and 
multiskills.

100% of pupils will be developed in their physical, 
cognitive, social and emotional learning, therefore 
improving attainment data in PE and across the school.
Using Get set 4 PE has supported this.

Pupils are inspired to be more active, therefore supporting 
the target for all pupils to be active on average 60 minutes 
a day, 7 days a week. This is achieved. 

More KS1 afternoon school clubs needed. 

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

Continuing to offer a wider range of activities both within 
and outside the curriculum in order to get more pupils 
involved:  

Extra-curricular – Dodgeball, Dance, Netball, Football, 
Multi Skills, fitness.  

Additional workshops on offer – curriculum time to engage 
all pupils – Dance, climbing- Bicester

Focus particularly on those pupils who do not take up 
additional PE and Sport opportunities- see case study*

Not all pupils are active for 60 minutes a day 7 days 
a week.

There are still 30% of our pupils that are not active 
for 60 minutes a day, 7 days a week based on date 
captured linked to in and outside of school physical 
activity.

Only 47% of FS/KS1 and 47% of KS2 attended extra-
curricular clubs at school.

5. Increasing participation in competitive 
sport

Every child in the school (including nursey children) 
participated in 1-5 sporting events this year.

Continue this for next year. 



Aims for the next academic year (2025/2026)

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 
25m

90% of pupils in year 6 can swim 25 
metres. 

9/10 children can swim. Being a small 
school, this is a huge achievement. 

1/10- this children can swim, 
support needed with confidence- 
see case study. Additional, 1:1 
personalised swimming areas 
were targeted. 

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

90% of pupils in year 6 can swim 25 
metres. 

9/10 children can swim using a range 
of strokes. In house competitions have 
illustrated this- great timings too!
(see school games case evidence)

1/10- confidence in backstroke 
needed. 

3. Perform safe self-rescue in different 
water-based situations

90% of pupils in year 6 can perform 
safe self rescues. 

As well as planned ‘safe self rescue’ as 
a whole we focused on ‘water safety’- 
Sports Week. 

1/10- confidence in the deep end.

https://www.swimming.org/schools/


Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for 

boys and girls
5. Increasing participation in competitive sport



Your objective: Provide PE CPD and support to all staff

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Focus on teacher training 
ensuring all teachers (and 
lunch time staff) are confident 
to enjoy teaching High Quality 
Physical Education and 
supporting outdoor games. 

Forest School- Going with 
further training and outdoor 
learning. 

*Training for our sports leaders

Quality of teaching and learning in 
Physical Education will be developed 
through bespoke staff CPD for all class 
teachers. Support for PE leader 
included.  

NOSSP- yearly 

PE resources updated to enable HQ 
teaching to take place- continue with 
feedback and staff meeting on new, 
upcoming events and skills. 

Continue with GET Set 4 PE- they offer 
monthly CPDs

Staff confidence to increase
Provide enrich and high quality 
teaching. 

All classes to access forest 
school sessions throughout the 
year. 

Sports leaders to have training 
to support with their sessions at 
lunch time. 

Staff confidence 
surveys, pupils' 
attainment data, lesson 
observation reviews, 
pupil voice.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Staff are confident and 
teaching good, high 
quality lessons. 

Children love PE at Sibford 
Gower, they look forward 
to their weekly lessons. 

Forest school is going well, 
nursey children have been 
able to access FS this year.

Staff are now all confident and 
competent.  

Continued CPD can come from sharing 
good practice in school and using 
Complete PE as well as feedback from 
sports Co and GET Set 4 PE. 

Staff confidence surveys, pupils' 
attainment data, lesson observation 
reviews, pupil voice.

NOSSP
GET set 4 PE



Your objective: Drive physical activity levels
Intent - what is your objective? Implementation - How will you 

achieve this?
Impact - What do you hope to 

see?
Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Provide in school opportunities for 
pupils to access multiple opportunities 
to be physically active and monitor 
external physical activity to drive 
physical activity levels with key focus 
groups.

Ensure that all pupils will be active on 
average 60 minutes a day, 7 days a 
week.

To offer a wide range of PE lessons covering 
this aspect of the National Curriculum for 
all ages- including nursery ( a range of 
sports)

Provide opportunities for all children 
to access supporting events and 
festivals- Sporting events (NOSSP)- 
Sports Day and Sports Week

Arrange for Outside agencies to come in to 
support staff and engage all children both 
physical and mental health 

Implementation of new extra-curricular timetable. 

Develop provision for physical activity at lunchtime 
by; Increasing the amount of playground resources 
to provide playground activity facilitated by 
lunchtime supervisors and year 5/6 playleaders.

Equipment and resources to be purchased for 
facilitation of activity with playleaders and 
independent active play. 

Use leadership ideas from Get Set 4 PE
Feedback from NOSSP events- LD

Impact
Pupils have a regular and wide 
range of PE opportunities – 
increasing their physical 
fitness/stamina and giving them 
different experiences of types of 
exercise that can be continued out 
of school. 
How
Teachers plan in PE within their 
termly and weekly timetable. 
Teachers plan areas of PE to teach 
at the beginning of the academic 
year – some areas have cross 
curricular links with their topic 
areas. Coordinator has a long term 
plan from all teachers showing the 
planned areas of PE. 

Sustainability
Lunch time CPD training- new lunch 
time supervisors- planned for the 
autumn term.
Continue to offer CPD to all 

External physical 
activity tracking data 
showing pupils' levels of 
physical activity outside 
of school.

Extra-curricular activity 
timetable and pupil 
participation records.

Lunchtime participation 
data, supported by the 
school's lunchtime 
physical activity plan.

Whole-school physical 
activity data recorded 
through Complete PE's 
Physical Activity 
Assessment.

What impact have you seen? Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete in 

July)

Impact
Children have responded well to personal 
challenges within PE sessions and enjoy 
the leadership aspect to it

How/Sustainability
Dean Woodhan- NOSSP partnership 
manager and PE co-ordinator to return for 
an assembly and whole school update.

External physical activity trackers 
outlining the amount of activity 
pupils’ access outside of school. 

Extra curricular timetable and 
participation data.

Lunchtime participation data, 
alongside lunchtime activity plan. 

Data for all physical activity level 
tracked on Complete PE’s PA 
assessment.

See sports prem funding 
for breakdown. 



Your objective: Develop competition 

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Ensure all pupils can access 
competition in school through 
regular intra school 
competition, as well as all 
pupils accessing inter 
competitions against other 
schools

My Personal Best in school, 
supporting sportsmanship and 
reflecting on play and team 
sport. 

Sports Leaders

Supporting ‘outside school’ 
supporting sucess

Impact
A week to focus on a range of sports to broaden children’s experience. 
Each day- different sport or focus
PE co-ordinator to run and organise, Staff to be informed and part of the 
process. 

How
Children learn how to take part in competitive sport. Understanding of 
teamwork and respect in winning & losing situations.  

Sustainability 
Sport newsletters and timetables. Sport photo folder and display.
Internal data. 

Competition formats and 
planning for all intra 
lesson level competitions, 
all inter competitions 
hosted at our school and 
sports day. 

Virtual multi skills league 
format and results.

Competition calendar and 
register of participants.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Years 1 and 2 (KS1)
100% attended two events 
outside of school
54% attended three events 
outside of school

Competition formats and planning for all 
intra lesson level competitions, all inter 
competitions hosted at our school and 
sports day. 

Competition calendar and register of 
participants.

Nursey events- local schools (new this 
year)

See funding for clear 
breakdown. 



Your objective: Strive to ensure all pupils meet the minimum 
requirement in swimming.

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Offer all children swimming 
weekly swimming lessons- KS2
(introduce Ks1 if possibly) 

To provide top-up swimming 
and water safety lessons for 
pupils that do not meet 
national curriculum 
requirements. 

Provide water safety for ALL 
children in school (including 
nursey) 
 

Following our core curriculum and water safety 
lessons we will identify pupils for top-up 
swimming and make arrangements with 
swimming providers. 

We will use the PE and Sport Premium to fund 
top-up swimming. This will include the cost of 
transport for top-up swimming only. 

Continue with Sibford Swimming and water 
safety for ALL children. 

Swimming assessment 
reports and data. 

Pupil Voice
Swimming teacher 
assessment cards

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

School staff delivering swimming lessons will provide 
the following benefits: Flexibility in staffing weekly 
school swimming sessions. 

Development of staff engagement, confidence and 
competent in teaching swimming as part of the 
curriculum. Improvement in student engagement in 
and out of the class room due to the positive 
relationship that is developed with peers and staff 
through doing activity.

Swimming assessment reports and 
data. 

90% of children meet the NC data in 
year 6.



Further supporting evidence
 (impact and monitoring) 

• Introduction
As a school, we are committed to fostering an inclusive and positive 
approach across all areas of the curriculum. In Physical Education, this 
commitment is embedded throughout the school, with staff ensuring that 
all children have opportunities to enjoy positive physical activity 
experiences through PE lessons, active learning, break and lunchtime 
activities, after-school clubs, Forest School, and competitive events. 

• We actively encourage all pupils to participate in both intra-school and 
inter-school competitions. A key priority has been to increase the number 
of children representing the school (This was a key focus for our platinum 
award last time, and one that will continue) while focusing on the children 
that find PE and physical activities overwhelming and challenging to 
participate. We have been identifying and addressing the barriers faced by 
those who are reluctant to participate or feel unable to do so. This has been 
a big focus this year and one that is hopefully supported and evident within 
this application.

• This enables us to provide appropriate support and create opportunities 
that allow every child to engage with confidence and enjoyment, in a way 
they feel safe, nurtured and experience a positive outcome. 



First steps
From previous data and pupil voice, it was clear 
on the groups of children that needed support with 
engagement in physical activities and School 
Games events for this year (2025-2026)



‘Girls’
Pupil voice illustrated that some were desperate to participate in 
sporting activities and lunch time games yet felt overwhelmed when 
playing against the boys. 

“I want to play football, but I am worried I won’t be good enough 
in front of the boys” Year 5 

“I don’t understand the rules of all the games and worry I will let 
the team down” Year 4

“It gets too crowed on the football pitch, I get scared” Year 3 

“I don’t feel comfortable asking the boys to play in goal, can you 
help with this?” Year 6



‘Our less confident children’
(DA/PP/LAC)

Through our data and pupil voice, it showed that many of our PP 
children lacked confidence in this area which was a barrier for them 
taking part in any physical activity.

It also illustrated that some didn’t participate in many active 
clubs outside of school. 

 



SEN 

We have a high percentage of SEN children within our school, 
being SENCO as well, I wanted to close the gap and make all 

sporting activities and events accessible for all children. 
Regardless of their additional needs I wanted our SEN children to 
feel safe and comfortable when invited to take part, whether that be 

the physical side to the event or in a leadership capacity. 
It was our goal for everything children with an additional to need 

to access at least one event his year- a big thing for many 
children. 

Pupil Voice

“It is too noisy; I didn’t like the dance in KS1” (Autism)  

“I don’t like PE” (Global Learning Delay)

“I don’t like wearing shoes, it feels like knives hurting my toes” 
(ADHD and sensory Profile)



How did we achieve this?
How did we engage our young people? 

How has it benefited them?
Girls

How did we achieve 
this?

We met with our girls (as a group and in a small group of those who expressed worried in their pupil voice) and 
discussed what we could do to make them feel more confident in certain areas of PE and events. 

- Football days for just girls
- More time to go over the rules and play of the upcoming events
- Mixed and single groups for events.

How did we engage 
our young people?

We looked through the events together and looked the events they would like to do- this made them really 
excited for the upcoming events this year. 

We researched female players to the sport to encourage them. We purchased more sporting books (especially 
with a female focus) 

Invited female athletics into school to support- for all children but with a focus on our girls. 

Came up with a plan with football. We discussed as a group and with our sports leaders. 

“Thursdays- GIRLS ONLY FOOTBALL”
How has it benefited 
them?

Every girl in in our school (from nursery to year 6) has taken part in at least one or more events- off site (Dance 
festival, multi skills, cricket, football, bench ball

Since our big push this year, I have at least 68% of our girls now playing for a club outside of school- football, 
cricket and athletics. For many, this has been since we have engaged and supported them and sign posted 
them to ‘girls only clubs’ and ‘mixed’. 
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